




















Library Strategic Plan Goals

Goal One: Maintain & increase a diverse funding stream to support the Library’s Mission & Goals

Objective

Action Items/Plan

Comments

Continue promoting library to
funding organizations

- Work with building connections with County
Commissioners

From Michelle: 1 think this is a great action item; how does
Todd view this, in terms of chain of command?

Grants

Develop a system or plan for giving/donations

Question (from Michelle): Is the library an institutional
member of ALA? Sometimes there are grants, traveling
exhibits, etc. that only members are eligible for.




Goal Two: Expand and enhance partnerships and collaborations that promote literacy.

Objective

Action Items/Plan

Comments

Establish formal liaison relationships with Senior Center,
Comm. Educ., schools, daycares, etc.?

Senior Center Partnerships - Library on the Go, Shared
programming, program advertisement in Senior Newsletter
Comm. Ed - Life Program, St. Peter Reads

Schools - Pre-K story time once a month and check out
books, High School Teen Great Stories Club, MVED comes
once a week.

Daycares - 7 storytimes a week between daycares and
Headstart. Also get use of library during the day.

Rec - Early Release Day Collaboration, Special Events

Art Center - Early Release Days

Famer's Market - Weekly Presence 1st year

Library instruction sessions for SPHS classes?

Gustavus library - courtesy cards for community members




Goal Three: Increase awareness and participation of programs that respond to the diverse needs of

patrons.

Objective

Action Items/Plan

Comments

Maintain/increase outreach services
to patrons off-site

- Nursing homes/trailer parks/service area outside of
St. Peter

- Seek new ways to receive feedback from
community

From Michelle: |thought the Exploration Recreation
program was a great way to bring books, games, to the
community. That works well in the summer; in the cooler
months, without a bookmobile, how might we get creative
about bringing the library to various parts of town?

Increasing programming and
materials aimed at diverse groups in
St. Peter

- Continued engagement with community and
reaching out to new representatives/groups

From Michelle: [ think this is such an important issue for
the library. It would be great to invite community leaders
from the Islamic Center, etc. to join us for a meeting (or,
better yet, join the Library Board!).




Saint Peter Public Library

Organization and Restructure - September 2020

Collections and Acquisitions

Library Supervisor
1. Children’s
2. Junior Fic
3. Juv. NF
4. Juvenile Audio
Assistant Library Supervisor
1. Young Adult (YA) Fic
2. YA Non-Fic
3. Periodicals (circ-staff also assists in processing)
Library Associate
1. Adult Fic and Large Print
2. Adult Non-Fic
3. Media
4. Audio

Programming

Library Supervisor
1. Preschool
2. Children
Assistant Library Supervisor
1. Children
2. Young Adult (YA)
Library Associate
1. Adult
Assistant Recreation Program Supervisor
1. Adult

Desk Shifts

Circulation Clerks (7)
All Staff as needed

Materials Processing and Collection Repair

Library Assistant




